Copperfield Neighborhood Association (CNA) Board of Directors Meeting
Monthly Meeting Minutes
Monday, October 9, 2017


Call to Order
The Copperfield Neighborhood Association Board of Directors Meeting was held at 1336 Copper Run Boulevard, Lexington, Kentucky, on Monday, October 9, 2017. President C.A. Post convened the meeting at 7 p.m.
Persons in Attendance
At Large Warren Anderson, Facilities Manager Tim Geertz, Treasurer Josh Greeman, Social/At-Large Robin Kelty, President C.A. Post, and At-Large Karen Whitmer.
Others in Attendance
Resident: Buddy Whattenburger of 4408 Copper Woods Circle and Jan Skinker of 1397 Copper Run Boulevard.
Approval of Minutes
[bookmark: _GoBack]The approval of the October Monthly Meeting Minutes was conducted via email on Monday, Nov. 13, 2017. 
Old Business
Resignation of Jennifer Roe / election of replacement
Karen moved to dismiss Jennifer Roe as Board Secretary, per her resignation, and elect Jan Skinker as her replacement. Warren seconded the motion. This was approved unanimously by the Board.
Closure of Clays Mill Road fence issue
C.A. reviewed and entered into the minutes the timeline attached for the Clays Mill Road Fence issue. Also attached is a copy of the email and Waiver form offered to each of the fence owners.  None of the fence owners attended the meeting, so the issue was put to rest. The fence is the property of the owners. 




New mailbox address for the CNA
C.A. shared the new CNA stationery with the Board. He indicated he would email copies to each Board member for our files and use as appropriate. 
C.A. advised the Board to use the new 1336 Copper Run Blvd. address going forward. All references to the new address have been updated on the CNA website.
C.A. noted the new mailbox is a locking box and is easily accessible.
Traffic on Copper Run Boulevard
No action has been taken on this item, so it is pending an additional month. 
Liens filed on Annual Dues delinquent accounts
C.A. reported we have five delinquent accounts for annual dues and the following liens filed on these delinquent accounts.Delinquent Annual Dues Payers 2017 (unpaid as of September 30, 2107):
· 1300 Copper Run Blvd, Terry and Janet Flinn ($355.00+)	
· 1304 Copper Creek Drive, Michael and Kim Terry ($355 + $1,455)
· 1360 Glenview Drive, Bryan Jones and Huang Hong ($355.00)
· 1381 Copper Creek Drive, Rodney and Kathy Fain ($355.00)
· 1401 Copper Run Blvd, auctioned on 9/28/17 ($430.00 + $305.00)







DOR violation for missing mailbox
C.A. reported he sent a letter to the owner of 1325 Corona Drive about the missing mailbox, noting the Deed Of Restrictions requirement for builders to build mailboxes. The owner has responded with a letter to C.A. disputing this requirement.
C.A. will draft a response to the owner’s letter with a cc to his attorney. Tim will review it before mailing. The letter will inform the owner that a lien will be filed on the property October 10, 2017, in the amount of $50 plus lien fees, which will occur on a monthly basis until the mailbox is rebuilt as the owner is violation of the Deed of Restrictions.
New Business
Sidewalk repair estimates from Precision Concrete Cutting (PCC) and concrete contractor
C.A. informed the Board he will write PCC and a concrete contractor, Mark Henson, about estimates for sidewalk repairs and replacements, respectively, to determine if a volume discount rate can be obtained for interested homeowners. This action will be taken in the interest of the neighborhood as a result of the Lexington Fayette Urban County Government notice given at the September 11, 2017 Annual Homeowners Meeting of the pending 130+ sidewalk citations, and does not mean CNA is taking any responsibility or liability concerning whether homeowners make needed repairs as notified by LFUCG. Karen will review C.A.’s correspondence prior to distribution to the noted concrete company and contractor.
Signs for Clubhouse parking lot
Tim will get two signs made for the Clubhouse parking lot, which will be placed in front of the Clubhouse. The signs will read:
No Overnight Parking 
without permission
__________________________________________
Unauthorized cars are subject to towing at owner’s expense
=====================================
Contact any Board member for information:
copperfieldlex.org

Celebration of Clubhouse payoff
Robin presented plans for the neighborhood Mortgage Payoff Celebration. Robin suggested the celebration coincide with the annual “Meet & Greet” Christmas party, which is held the third Saturday in January. The Board agreed, and the event will be held on January 20, 2018, at the Clubhouse.
Fall garage/yard sale
Robin shared with the Board plans for the October 13 -14 Copperfield Fall Garage/Yard Sale. An ad will be placed in the Lexington Herald-Leader for Thursday, October 12, to advertise the neighborhood event. The CNA yard sale sign will be staked at the Copperfield entrance on Tuesday, October 10.
November vendor fair
Robin informed the Board the annual Vendor Fair is planned for Saturday, November 11, at the Clubhouse from 9 a.m. to 3 p.m. An ad will be placed in the Lexington Herald-Leader to advertise the event. Vendor applications are being accepted. It was proposed the concrete company and vendor be invited to participate. C.A. will contact them about the event by October 10. 
Robin also noted Copperfield’s Halloween Extravaganza is scheduled for October 18 from 6 – 7:30 p.m. at the Clubhouse and will include crafts and face painting. Residents will be notified via email. 
Status of liens on Special Assessment delinquent accounts
Outstanding accounts are noted below. Eleven owe for liens out of 433 homes. List of $480 Special Assessment Liens:

1300 Copper Run Blvd, Terry and Janet Flinn (+$355.00 of Sept 12)
1304 Copper Creek Drive, Michael and Kim Terry, (+$1,455.00 aged debt)
1309 Copper Run Blvd, Cornell Burbage 
1332 Copper Creek Drive, Greg and Stacy Dixon
1385 Glenview Drive, Dawn Carr
1388 Corona Drive, Matthew Cooper
1393 Corona Drive, Graham Heasley and Diana Jones
1400 Glenview Drive, Jeff and Sandra Bailey
1401 Copper Run Blvd, auctioned 9/28/17 ($430 + $305)
1440 Copper Glen Drive, Larry Staggs
4413 Copperfield Court, Paul and Stacy Decker









Financial report


Financial Report
Josh submitted for the minutes the attached September 2017 Financial Report. He noted September was the first month with no mortgage payments, which had been approximately $2,500 per month. Josh also explained the $1,733 overage for the 2017 Annual Budget was due to $8,000 in pool expenses for a new pool cover in February 2017, which is yet to be reimbursed from the pool budget. CNA has a total account balance of $52,000. 

Pool report
Tim reported fall landscaping will not include mums this year. Instead, winter flowers will be put in mid-November: 30 flats of pansies for $935, which includes removing the old and planting new.
A need to hire a plumber to winterize the pool baths for approximately $500 in late October was presented. Tim mentioned either a heating element or wire will be installed. Last year damage from a burst pipe resulted in new dry wall.
Tim proposed a capital fundraiser to pay for a new pool liner to replace the current one, which is bubbling in places. The cost ranges from $41K based on an old bid to $85-100K for the preferred Diamond Brite option. A decision is necessary by February for spring 2018 installment. Tim suggested the Board consider raising funds through a limited offer to the first 50 pool members in 2018: Buy three years of membership in 2018 and get the fourth year free. C.A. made a motion for Tim to prepare an email to the Board with specifications on liner cost and the amounts raised through his fundraising proposal. Josh seconded the motion, and the Board approved it unanimously.
Tim informed the board a tree is dead / rotting out in the playground area and needs to be removed for approximately $500 to $600. There is also a tree closest to the Clubhouse that will be dead in a couple of years. The cost for Lumby Tree Service to remove both will be $1200 and includes a 12 foot replacement. Karen made a motion to remove the trees. Josh seconded the motion and the Board approved it unanimously.
Tim recommended the Facilities Committee send an email to the neighborhood announcing the formation of subcommittees to develop a priority list for Clubhouse remodeling in 2018. The planning process for next year should begin in December.
Miscellaneous
C.A. announced he has new Clubhouse rental keys and key maps. He will email copies of the key maps to the Board.
Adjournment
Karen made a motion to adjourn the meeting, which was seconded by Jan. The Board unanimously approved. The meeting adjourned at 8:34 p.m. 
The next meeting will be Monday, November 13, 2017, at 7 p.m. at the Clubhouse. 
Jan Skinker
Secretary












1 - A copy of the email and Waiver form offered to each of the fence owners
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